ENDS POLICY 2

IMPROVE LEARNER ENGAGEMENT AND ACHIEVEMENT BY EMBEDDING RESEARCH BASED BEST PRACTICES IN A b
VARIETY OF LEARNING ENVIRONMENTS.




GOAL |: ENHANCE BEST PRACTICES IN INSTRUCTION AND ASSESSMENT

BOTH IN PERSON AND VIRTUALLY.

= Strategy |.| Model and support the embedment of Plan, Do, Check, Act methodology in district professional
learning and classroom practice.

= Strategy |.2 Support schools to ensure classroom assessment practices are balanced, outcome driven, and
student centered.



WHEN CHILDREN SUCCEED - LITERACY DATA

Phonological Awareness - % End of Year Achievement 2022-2023 Phanics - % End of Year Achievement 2022-2023

Baseline | December | January Fetrary | March June Target Contol Baseline | December |lanuary | February | March | June Target | Control Group

Group
' 0% 1% Ry 2% 20% 0% 3%

Kindergarten | 2% e % |28k 37 90% % Kindergrten
Grade? | 8% % w | 8% 4% T W Grade? | % 1% &% 1% 15% 0% 10%
Phonological Awareness - Grade Level Equivalent 2022-203 Phonics Grade Level Equivalent 2022-2023

Baseline | December | January | February | March | JuneTarget | Control Group Baseline | December | January | February | March | JuneTarget | Control Group
Kindergarten | 0.7 |07 051 |08 085 100 071 Kindergarten | 0.14 026 |03 046 059 100 033
Gradel (078|108 [l |LR2 185 188 141 Gradel |02 076 |14 |30 113 16 0%
Grade? (119 |18 [a0 | 240 208 185 Grade) | 0.9 1% |10 |19 208 199 1]




WHEN CHILDREN SUCCEED — NUMERACY DATA

MNMumeracy — Fall Benchmark 2022-2023

Numeracy Benchmark: Fall 2022 : Goals for End of Year Benchmarks
“Percentoge of students successful on the end-of- | Numeracy Benchmark: Spring 2023 4 o
I P Kindergarten 35
(Average of seven schools.) Grade 1 75%
Kindergarten 9% Grade 2 75%
Grade 1 347
Grade 2 18%
Grade % Successful on Term 1 Assessment | | Grade WCS
% Successful on Term 2 Assessment
Kindergarten 76% Kindergarfen 79%
Grade | 69% Grade 1 7%
Grade 2 4% Grade 2 62%




K-5 NUMERACY FLUENCY PROJECT

Grade 2-3 Fluency Data Grade 4-5 Fluency Data

Addilion Shategy - March % 4 % Increase Addition Shategy March 7 4 % Increase
Add 0 18% Fi% 15% Add 0 79% B3% %
Add 1 1% PAT 23% Add 1 54% E3% 19%
Add within 5 3%, B 37% Add within 5 5% T4% 1%
Add within 10 45% 71% 26% Add within 10 45% 68% 25%
Make 10 e som N% fAake 10 4% &3% 16%
Add 10 fo @ rumber 7% 0% 23% :33 E}':' 109 bt 7% ﬁ: :::
T — : dd Doubles 55% :

Add Doulbles 4% A% 16% Add Doubles +/- 1 e e o
Add Daubles +/- 1 % A% 10% .-f';;!d D :IES "f 2 25a ”;‘_ 7%
Add Daubles +/-2 1% 2% 15% didgng® s SR %

i i o i
Endging ¥ 21% 3% 10% Bridging 7/8 7% 445, 9%
Bridging 74 9% 2% T
— All Schook 485
All Schook Grades 243




FLUENCY TEACHER SELF ASSESSMENT DATA

What best describes your current understanding of what it means for students to be fluemt?

Rating Pre-Project Plicd-Project Firal
Eair/Limited 24% 11% O
Good/VG/Exceptional 7 2% B9 100%

What best describes your current understanding of the curriculum expectations for fluency for the grade
levels) you teach?

Rating Pre-Project Mlid-Project Final
Fair/Limited 4% 14% o
Good 5 3% 63 5SS
WG/ Exceptional 13% 23% 41%
How would you describe your current understanding of evidence-based practices related to fluency
instruction?
Rating Pre-Project Mid-Project Final
Fair/Limited &6 23% 13I%
Good/ VG /fExceptional 2% T7% BT
How would you describe your current understanding of evidence-b pr e3 re d to fluency
asiessment?
Rating Pre-Propect Mid-Project Final
Fair/Limited 66% 31% 16%
Good/VG/Exceptional I4% 69 % 849%
How would you describe your current understanding of Math Running Records?
Rating Pre-Project Mid-Project Final
Mowice f/Bassc 75 AT 1T
Intermediate fAdvanced fExpert 2489% 63 B1%
Currently | teach fluency through a differentiated strategy-based approach
Rating Pre-Project PMlacd-Project Firal
Rarelky 13% 2% I
Some of the Time &% 9% [ ]
Al of the Time 1 5% 29% 31%
Do you feel you have access to adeguate resources and r = s to e your nts develop
Concrete-Pictorial-Abstract understanding?
Rating Pre-Project Palid-Project Firsal
No ITH 17% 17
Yes &3I% 83% 83%

Do you currently explicitly teacher students how to check for reazonableness?

Rating Pre-Project Plich-Project Firal
MNo SE% 26% 255
Yes AFw 74% 7S9%




4-7 PDCAWORK — TEACHER SELF ASSESSMENT ON ASSESSMENT
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GOAL 2: ENSURE EFFECTIVE INSTRUCTION IN NON-TRADITIONAL

LEARNING ENVIRONMENTS

= Strategy 2.l:Support schools to develop cross-curricular and exploratory learning experiences that encourage
learning outdoors.

= Strategy 2.2: Build teacher capacity to engage learners through technology.



LEARNING
OUTDOORS




STUDENT PERCEPTION SURVEY RESULTS

2021-2022

2022-2023
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INITIATIVES

=  Qutdoor Learning coach to support curriculum

= 30 different PL sessions, ~600 attendees (full staff PL sessions, PL for admlnlstrators outdoor learning buckets,
book study, Learning Outdoors Cohort)

= 2 Take Me Outside district challenges
" Weekly curricular activities on Teams

= Cross-curricular training with coaches




IMPROVING COMMUNICATION AND COLLABORATION THROUGH MS

TEAMS

87% of our teachers now feel comfortable using MS Teams.

MS Teams has allowed for increased communication and collaboration between teachers, students, and
parents.

®  Parent Teacher meetings

®  Opportunities for continued learning for
students absent at IWK or other reasons

® |ncreased opportunities for

professional learning




INCREASING ACCESSIBILITY THROUGH BYOD

e Ourdistrictis in its third year of the "Bring Your Own Device" initiative
in high schools.

 Some middle and elementary schools have started to take advantage of
the program to increase accessibility to devices for students.

Ongoing challenges

® ensuring equity

= supporting new teaching practices in the BYOD €
environment.



SUPPORTING ALL STUDENTS THROUGH ASSISTIVE TECHNOLOGY

 The use of tools such as "Immersive

Reader”, “PowerPoint Live” and
" o . How Do Oceans Work?

I—u m I O h ave n O r m a | I Ze d t h e u Se Of An oceanis a body of sotine_e wotef t‘h.ot makes up a large proponign of Eonh"s ma
assistive technology in the "GCBaN In Americon Engiih bul 6 360 B G body of scline wetes perly o uly encla
classroom.

* These tools support all students, but
especially EAL learners and students
supported by the Educational
Support Services team.

;Como funcionan los océanos?




GOAL 3: GOAL 3 BRING AWARENESS TO DISTRICT EDUCATIONAL STAFFABOUT EARLY CHILDHOOD

THROUGH ENGAGEMENT WITH THE NB CURRICULUM FRAMEWORK TO ENSURE A COLLABORATIVE
EFFORT TOWARDS A SEAMLESS TRANSITION FOR CHILDREN BIRTHTO GRADE I2.

= Strategy 3.1 Bring awareness to K-5 school leaders about Early Childhood through engagement with the NB
Curriculum Framework to ensure a collaborative effort toward a shared vision.

= Strategy 3.2 Promote the development of common language, while sharing early learning and childcare pedagogy,
and creating sustainable relationships between schools and Early Childhood through a re-start of the ASD-S
Bridging program.



STRATEGY 3.1

BRING AWARENESS TO K-
5 SCHOOL LEADERS
ABOUT EARLY
CHILDHOOD THROUGH
ENGAGEMENT WITH THE
NB CURRICULUM
FRAMEWORK TO ENSURE
A COLLABORATIVE
EFFORT TOWARD A
SHARED VISION.

The best interests of the child shall be a primary consideration in all that we do.



The adventure begins in the Fall of 2020
when our Early Learning Team was asked to
present a series of sessions to the District
Management Team on the New
Brunswick Curriculum Framework-English.
These sessions fell over a period of 2
months.

In October 2021, the Early Learning team
delivered a two-part series on our NBCF-

E—to ASD-South District Coaches and
Leadership teams.

= Session |: Overview of the NBCF-E
goals, values and learning principles

= Session 2: Exploring the processes,
practices and protocols used in early
learning and child care.



ANUARY 2022

Thanks to the positive response received, the Early Learning
team was invited to share this same two-part session to the
Education Support Services team.

The conversation delved into the importance of shared
language and the value of play in the lives of young children,
including during those the first years of elementary school.

April 2022

The momentum continued and we were delighted at the chance to
share our message with Principals andVice Principals throughout
the district.

Many participants and opportunities for valuable conversations
about the well-being of children.

It was wonderful to speak with some participants who had begun
to familiarize themselves with the NBCF-E, delivered the year
prior.
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New Path

Developing relationships through
shared learning

Exploring Environment

Creating Mirrors and Windows




PITCHFEST

Build Capacity: Introduce the
Knowledge Keepers

01

7 Minutes to share your passion

02

EAL

Cultural Inclusion
First Nations
LGBTA+

BIPOC
Anti-Racism
Inclusion




Shared Goals: Shared Learning

Navigated sensitive
topics and provided
opportunities to

o | Created -
problemsolve Psychological Community of ~
Security practice around a |

shared curiosity R o
Shared Resources



Celebration of
Learning
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